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The diagram below summarises a suggested cluster self-initiated peer review process. 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

This may be: 

 One-on-one 
interviews 

 Group meetings 

 Observations  
with: 

 RTLB 

 Cluster school 
principals, 
SENCOs, parents 

The initial meeting 
may take half a day. 
 
The review may take 
2-3 days. 
 
The ‘co-construction’ 
meeting may take half 
a day. 
 

 

Lead school reports 
on the self/peer 
review in the annual 
report: 

 Names of peer 
reviewers 

 Outline of process 

 Recommendations 

 

Peer reviewer 1: 
An RTLB lead school principal. 

Lead school makes initial contact with peer reviewers. 

Peer reviewer 2: 
An RTLB cluster manager. 

Peer reviewers set a time for an initial visit with the cluster. 

Peer reviewers meet with the board chair, principal, cluster manager 
and practice leaders to: 

 Establish the purpose and scope of the cluster review, using an 
inquiry approach 

 Clarify roles in peer review 
 Seek clarification of cluster issues 

 Negotiate information and data needed 
 Negotiate the process. 

 Set dates/timeframe of review 
 

Review is facilitated 

Peer reviewers collect information to identify key findings. 
Findings are communicated. 

Peer reviewers and cluster manager co-construct recommendations. 

Cluster manager  
arranges schedule for the 

review, sends notification to 
those involved and arranges 

venues for meetings etc. 
 

Peer reviewers  
arrange questions, strategies 
etc to facilitate the review. 

 
Key function: To seek clarity. 

Recommendations accepted by lead school  
and included in the annual action plan and/or strategic plan. 

Reviewers are 
preferably from 
outside the cluster’s 
region - from two 
different RTLB clusters. 

Ministry Special 
Education (National 
Office) is consulted for 
advice on choice of 
reviewers. 

Lead school initiates 
cluster review   


